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List of Members of the Managing Committee 

Governing Body Meetings
The Governing Body met six times in the year 2013-2014, The minutes of these meetings were documented and circulated.

Annual General Meeting

Date

Date

Agenda

Agenda

27.04.2013 Resolutions from last meeting; Programme update; Staff recruitment and fund management of LWS Scheme

26.05.2013 Resolutions from last meeting Programme update; Swabalamban under NORAD

02.06.2013 Resolutions from last meeting; Programme update; Project under Water for people India 

26.10.2013 Resolutions from last meeting; Programme update; AGM Agenda and Date Fixation.

11.01.2014 Resolutions from last meeting; Programme update

29.03.2014 Resolutions from last meeting; Programme update; Project of Food Processing Center

ORGANISATION STRUCTURE (MANAGEMENT)

Advisory Committee 9 nos. General Body 20 nos.

PDAMSMS Governing Body
7 nos.

Cultural Wing Secretary Legal Assistance &
Counseling Cell

Folk song Street Drama Program Director Accountant

Program Coordinator/
Managers Accounts Clerk Office Assistant

Field Staffs Peer Educators/
Volunteers

16.06.2013 Minutes from last meeting; Annual Report 2012-13; Financial Update



From Secretary's Pen

Greetings from Purulia Agragami !
It is a pleasure to bring out the Annual Report for the year 2014-15.
This report brings out the aims and features of the programs as well as our 
achievements and challenges.
This year most of our programs did reasonably well and some could have 
done better. Two new programs were added. In Purulia-I & Jhalda-II we 
started BRIDDHI supporting malnutrition . At Purulia-I and Jaypur we 
initiated HEVS ( Health Education through VHSNCs & SHGs)
To scale up the work we propose to collaborate with like-minded 
organisations. We also plan to bring in like-minded individuals who can 
'move' our programs and nurture them.
We continue to be inspired by the Gandhian ideals of social and economic 
change. We cherish the values of 'Seva', 'Sadhana' and 'Kranti'. We 
endeavor for transparency and accountability in our work; always aligned 
to our mission of helping the rural populace in their need irrespective of 
caste & creed specially for the all round development of women and 
children. We are happy to say that our proposal to run another two units of 
Mobile Medical Camps  in another two blocks  in Bankura district have 
approved by NHM & WB H & FWS, Govt. of West Bengal which will be 
operational very shortly. This Annual Report contains description of our 
programs and achievements in the year 2013-14.
  At PDAMSMS despite our small administrative set up, we meticulously                    
maintain our day to day records. Transparency and accountability are  
emphasized in all our activities. The focus of every program of pdamsms is     
not only to enable the poor and  indigent to lead a healthy life and a life of 
dignity, but also get full of opportunities for development and growth. We 
hope to strengthen as well  scale up these efforts in the future.

We take this opportunity to thank all our Donors, partners, and other 
individuals for the trust they have reposed in Purulia Agragami and look 
forward to their continuous support.

 Date: 04.06.2014                                                                    Sujata Mandal
     Secretary
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Major Thrust:

Providing Mobile Medical Services in and around Purulia District.
Assisting Patients & their visitors to obtain proper information &  guidance through 
Rogi Sahayata Kendra at R.N.Pur Sub divisional Hospital 
Health Education through VHSNCS & SHGs ( HEVS)
Axhaya- India Global Fund Round- 9 TB Project
 Ambulance services with oxygen facilities for the community people.
Safe Motherhood.
Sanitary Mart ( Nirmal Bharat Aviyan)
Water Test Laboratory (National Rural Drinking Water Quality Monitoring &  
Surveillance Program)
Organizing Transit Pulse-Polio Camp.
Organizing Sasthya Mela.
Awareness Campaign on TB/ HIV etc

Women's Day observation
Quiz competition
Income generation & Skill Development Programs
Eradication of Malnutrition amongst 3- 6 year Children(BRIDDHI )
Creche Service

Cloths & Blanket Distribution
SHG & Farmers Club

HEALTH CARE SERVICES:

WOMEN & CHILD WELFARE  ACTIVITIES

SUPPORTING THE COMMUNITY
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History of the organization

Vision & Mission :

Vision

Mission 

Once Bapu thought of a welfare society where one 
can get standard living but it remained a dream. And 
to fulfill the noble wish of Gandhi and motivated with 
the ideology of Sister Nibedita Purulia District 
Agragami Mahila O Sisu Mangal Samiti (Purulia 
agragami) was formed in 1992 by a group of 
enthusiastic, hardworking women and now it has 
completed 15 years of development service. From 
the initial stage of Action Program started in a 
remote area in Purulia district bordering Jharkhand 
state, The organization is now operating in the 
district covering nearly twelve blocks of all the three 
subdivision. The motto of this non – government 
organization is the total upliftment of the society 
(specially the all round development of children and 
women of the remote villages)

 “Enhancement of Quality of Life of the Under Privileged Section of the Community” and 
it's 
“To foster local initiatives of the disadvantaged section of the population for self-reliance 
through better utilization of their potential and natural resources”
AGRAGAMI believes that no detailed blueprint can be designed for projects due to 
diversity of ecological and social conditions; therefore, a flexible approach with the 
capacity of responding to actual needs of participating groups is required. The criteria 
for implementation of projects followed by AGRAGAMI are:
Provision for active participation for local people in planning and implementing the 
programmes with due consideration to the role of women in identifying priority needs.
The activities should be cost effective and there should be scope for expending and 
extending the programme.
Major participants in the projects should be women &  children, small and marginal 
farmers, landless labourers
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Legal Status  
Registered under West Bengal Societies Registration Act, 1961

Registration No. : S / 73024 of 1992-93
FCRA No.  : 147070034 dt 21.04.2003
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Purulia Agragami - a quick glance

Purulia Agragami made a modest beginning way back in 1993 with a program to help the women who 

becomes victims of exploitation and other matrimonial problems etc.  Gradually other programs were 

added. 

Most of the programs are humanitarian in nature which focus on facilitating and supporting the poor 

accessing their rights and to  fill the gap of basic needs and facilities to the villages of Purulia district.

The Coordinators, Social Workers and Volunteers comprise the main capitals of Purulia Agragami. We 

are lucky to have generous donors, supporting Govt. & Non Govt. deptts. Some of the beneficiaries have 

also become our Social Workers

Managing Committee

PROGRAMS

The Managing Committee, comprising of Mrs. Sujata Mandal Secretary, Pranati Modak, Assistant 

Secretary, and Bijita Sandil, Treasurer, has been entrusted with the task of carrying out the daily 

operation of PDAMSMS and has the power to exercise any power and function of the Governing Body 

except those related to approval of appointment of any new member to the Governing Body or those 

relating to framing/changing/amending of the by laws, rules or regulations.

Purulia suffers from very poor human development indicators among the districts of West Bengal. 

Poverty and lack of awareness coupled with the absence of public health interventions have created 

apathy among the people and a reluctance to adopt any behaviour change.

The total population of Purulia is 2,927,965. Almost 40% of the population is considered socially 

excluded. About 21% of them are scheduled castes and 24% are tribes. Purulia suffers from very poor 

conditions in terms of hygiene, poverty, and lack of safe drinking water, resulting in major health 

problems such as diarrhoea, malaria, filaria, TB, anaemia, and others. Poor child birth and nutrition  

standards lead to high IMR and MMR. Open defecation, lack of sanitary latrines, poor educational 

standards for girl children, and poor awareness of HIV/AIDS also compound Purulia's heath situation

And with thaty view, the efforts made by Agragami are directed towards providing basic health care 

services to the poor & marginalized people covered by it. Improvement in Nutrition, safe motherhood 

and provision of basic health care services, immunization and health education are the areas of 

importance and emphasis. 

4

“…as long as the birth of a girl does not receive the same welcome as that of a

boy, so long we should know that India is suffering from partial paralysis
……..Mahatma Gandhi
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Sanitation Campaign:

Water Testing Laboratory

Mobile Medical Unit

In our rural areas due to inadequate information and illiteracy, adoption of environment friendly 
sanitation is totally neglected by the villagers of Purulia district. PDAMSMS from its inception has been 
trying to create awareness amongst the villagers covered by it, in this regard. 
With the help of UNICEF and Govt. of W.Bengal including local Panchayats, a Sanitary Mart was 
established at Jargo, Jhalda-I under Rural Sanitation Program in the year 1999. Which is now 
implementing 'community led' and 'people centered' program, TSC with “demand driven approach” and 
increased emphasis on awareness creation and demand generation for sanitary facilities in houses, 
schools and for cleaner environment.
284 Nos. of HHL have been constructed during this year.

Water quality has emerged as a major issue in West Bengal despite fair achievements in coverage of rural 
population by safe water supply. Although all the habitations in the State are having access to drinking 
water, excess of arsenic, fluoride and iron poses a major threat to community health and general well 
being of people. The issue of water quality testing and surveillance was highlighted at the national level 
in 2006, when the Government of India launched the NRDWQM&SP. The programme provided a 
framework for the implementation of a State Level Water Quality Testing and Monitoring System.
Though the national guidelines recommended that field test kits be used for testing water samples, yet it 
was decided that laboratory based water testing will be adopted in the State based on the sub-district 
level laboratory infrastructure already available in the State.
Over view Water Testing Summary Report for the Financial Year -2013-14

The Government of West Bengal desires to improve the healthcare services in 23 selected blocks of the 
districts of Paschim Medinipur, Bankura and Purulia in West Bengal, where there are difficulties in 
reaching healthcare services for welfare of the communities living there. The West Bengal Health & 
Family Welfare Samiti, promoted by the Government of West Bengal in the Department of Health & 
Family Welfare to improve health care services in rural areas with the support of the National Rural 
Health Mission proposes to engage experienced and capable non-government organizations to operate 
mobile medical service units to extend health care to the people living in the remote areas of the 
aforesaid 23 Blocks, in a planned manner.
With the Objectives as follows: 
1. To provide Primary, Preventive, Curative, Promotive and Referral Health Services at the door step to 
the people in the un-served/underserved areas of the state. 
2. To engage in providing essential quality Primary Health Care services to the people with diagnostic 
facilities.
3. To co-ordinate with the District Public Health Systems to achieve improvement in the Millennium 
Development Goals such as IMR, MMR, Life expectancy etc.
PDAMSMS is implementing the program in 7 nos. GP of Jhalda-I Block of Purulia district from December 
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2011 with diagnostic and X-Ray facilities including free distribution of Medicines.

Ambulance Service commissioned through Public – Private Partnership under Indo – German Basic 
Health Project and Health & Family Welfare Govt. of West Bengal, has been working efficiently on almost 
cost to cost basis since 2004 at Jhalda-I block with a view to provide high quality, easily accessible and 
timely health care emergency transportation/ referral services for the rural populace in their need. The 
Ambulance sited in Jhalda BPHC for 24 hours under the control and monitoring of BMOH for its smooth 
running.. 576 nos. Patients including Accident Emergency, Delivery, Child and other related cases 
benefited during last year.: 

WORLD VISION India under global fund Round-9 TB Project has entrusted GLRA India which again has 
selected our organization to trace defaulters and retrieve TB patients in 2 Nos. TUs (Kotesila and Hura) 
consisting of 6 blocks i.e.,Jhada-I, Jhalda-II & Jaypur , Puncha, Kashipur & Hura block selected by GLRA in 
Purulia District
The program focuses on creating awareness of TB, symptoms of TB about its treatment and availability 
of treatment etc.     
And with that view Sensitization Program and Rural Health Service Providers training TB Volunteers 

MMU Activities at a glance during 2013-14

Ambulance Service :

AXSHYA INDIA GLOBAL FUND ROUND -9 TB PROJECT :
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training etc Workshop on Tuberculosis were organized during the reporting year where PRI 
functionaries, school teachers, community leaders and Health workers participated for planning to 
combat the situation.

Community Health Care Management Initiative (CHCMI) program has been initiated  with it's objective 
“PRIs & CBOs ensure access, demand and control by utilizing resources & participation of rural family, 
spicily women poorest & most marginalized group, for effective  management of public health 
supported by responsive system” at 834 GUS under 86 Gram Panchayat of 10 Nos. of block within the 
district of Purulia . the program was implemented Jhalda-I, Jhalda-II, Joypur,Arsha, Bagmudi, 
Balarampur, Barabazar, Manbazar-I, II and Puncha block in partnership With CARE, India. 

Project Briddhi, designed with support from Glaxosmithkline Consumer Healthcare Ltd. Aims to improve 
the nutritional staus amoung severly malnourished children through growth monitoring, behaviour 
change communication and strenggthening of health & nutrition service delivery system. The work 
“Briddhi” means growth & bears Its appropriate meaning for children of 3-6 years suffering from severe 
and acute mainutrition in two blocks of Purulia. Purulia Agragami is implementing the  project in 
partnership with CARE and works directly with the target beneficiaries to address the gaps in nutrition 

Activities performed during the year 2013-14  at a glance

Community Health Care Management Initiative (CHCMI) 

BRIDDHI

48 39

780 770

8 10

160 193

4 9

20 82

N/A

N/A

124 273

36 12

36 46

8 8

120 142

120 142

Actual 16

16 10

6 6

2 9

Name of Activities Target Achieved
Total

Within 7 days

After 7 days

Unit

Participant

Unit

Participant

Unit

Participant

Unit

Participant

Drug Interrupters

Initial defaulters

Community Meeting

Patient Provider Meeting

GKC follow-up meeting

RHCPs Training

RHCP followed up during this month

Retrieval of Absentees

No. of TB patients tagged with social support scheme

Total documented suspects referred by RHCPs

Total no of Confirmed TB patients

Total no. of patients put on DOTS 

No. of GPs incorporating TB  Action Plan in their Village Health Action Plan

Total  no. of  suspects Referred who had sputum microscopy
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The project works towards enhancing the skill of the frontline health workers. Mothers are taught about 
feeding practices, alternative recipes etc. Gender issues are also addressed if it, affects the nutrition 
status of a girl children.
The project is implementing in two blocks of Purulia district named Purulia-II & Jhalda-II consisting 404 
Anganwadi Centres.
Being over one year of its implementation the project has achieved
A total population of 300000 (approx) reached by the project intervention in one year
A total of 1358 severely malnourished children benefited
Total 801 frontline workers trained in two rounds
Among 15,282 children of 3-6 years, 1424 children identified as severely malnourished.
Of all the children identified at the initiation of the project, 85% overcame to normal or moderate
Three Gram Panchayats have been motivated to give their own funds towards addressing mal nutrition 
issues in their locality.

A Pilot initiative in Purulia in convergence with NRLM and Health
 

The HEVS project thrives to create a convergence between the National Rural Livelihood Mission 
(NRLM) and the National Rural Health Mission (NRHM) through the strengthening of SHG subcluster and 
cluster platforms by training them to promote health education in their monthly meetings subsequently 
establishing an effective flow of information from the community level to the frontline workers to bring 
about positive changes in the reproductive health of rural women in the district of Purulia. The project 
does not include the initiation of any parallel systems or the introduction of any new human resource in 
its implementation strategy. It seeks only to strengthen the existing platforms which are already 
operational within the villages (PRI, SHGs, and VHSNCs).
The initiative is being undertaken in 2 Blocks in the district of Purulia covering a total of 8 GPs (4 GPs from 
each block) and 103 subclusters.

Provide health education in monthly meeting of SHGs
Engagement & training of cluster & sub cluster representatives for joint planning and review of 
health initiatives by SHGs
Aligning of SHG sub clusters with sub centre health activities
Reconstitution, regularization and capacitating of the VHSNCs

thFacilitate Panchayat involvement in the entire process through strengthening of 4  Saturday 
meetings.

Total Blocks 2 nos.
Total GPs 8 nos.
Total Clusters 8 nos.
Total SHGs 1114 nos.
Total Village Organizations (VO) 88 nos.

 Total no. of VO leaders trained 159 nos.
Total no. of groups reached through health discussion 418 nos.
Total Households reached through health discussion 4060 nos.
Total no. of VHSNCs formed & trained 58 nos.

Health Education among SHG and VHSNC Members:

The concept:

Objective of the Pilot Project:

Coverage

Achievements
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thParticipation of elected representatives in VHSNC and 4  Saturday meetings for better planning 
Supporting funds for SHG sub cluster leaders to continue activity after project phases out.

PDAMSMS has been entrusted in running May I Help You , Help Desk (Rogi Sahayata Kendra) at 
Raghunathpur Sub-Divisional Hospital Purulia under NRHM & Govt. of west Bengal with a view to 
i) Provide accurate information about the services available in the health facility to all clients and 

stakeholders. 
ii) to disseminate all patients related information to patients and relatives on a real time basis so that 

they may access the available services fully and without delay, and 
iii) to assist the service providers of the health facility of Govt. by appropriately guiding the 

patients/visitors.
 During this year 3389 nos. of Male and 1560 nos. of female have been facilitated by the Rogi Sahayaks of 

the Help Desk. 

Food Processing training centre has been initiated at Jhalda-I with a view to generated scope of income 
and skill development for the youths of the locality,. The program is run under super vision of 
Horticulture & Food Processing Dept. Govt. of West Bengal.
Training to 25 Nos. Youths have been provided during this year.

World T.B Day Celebration :
thWorld TB Day was observed  on 24  March,2014. A Rally was conducted at Purulia Town jointly with 

Health Department and Axhay India R-9 TB Project officials with Placards, Banners etc. conveying 
messages o9n Tuberculosis. A large number of students, NCC cadets, Health staffs and others 
participated in the rally.

Early marriage is one of the major problems causing both the baby and the mother victims of 
malnutrition. Understanding the need for a strong preventive as well as curative health care needs, 
village level awareness camps, mother meets, home visit etc, were regularly organized to provide proper 
guidance and to discuss many important issues like Nutrition, Safe drinking water, Breast  feeding, 
Family planning, Pulse Polio Immunization which are the severe problems. 

A Rally followed by a Seminar on * HIV/AIDS & TB * was conducted on the occasion of WORLD AIDS DAY 
stat Kotesilla, Jhalda-II block on 1  Dec,2014. The Rally started at 11-30 A.M. participated by a large 

number of youths,ANMs & ASHA workers and PRI functionaries.
BDO,Jhalda-II Sri Abhijit Saha, Savapati, JhaldaII Panchayat Samiti Smt. Sikha Kumar, M.O Begunkodar 
PHC, Dr. Bhattaharjee, Siskhya Karmadhakya, Jhalda-II Panchayat Samiti Sri Lalit Baran Kumar, Dist. 
Coordinator. GLRA Mr. Bandhu Mahata, Senior PHN, Jhalda-II BPHC, Smt. Piusumi Bhowmik andICTC 
Counsellor Sri Subrata  Ghosh remain present in the program.
Another Seminar was held at PDAMSMS Meeting Hall at Jargo facilitated by Dr. S Mandal, BMOH and Sri 
A.B. Mahata, Dist. Coordinator, G.F.R-9 TB Project, Purulia.

ROGI SAHAYATA KENDRA:

Food Processing Training Centre

Other Health related activities:

WORLD AIDS DAY OBSERVATION
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OBSERVATION OF WORLD TB DAY

Observation of Women's Day:

Awareness Campaign on Violence against Women & Girl Children  :-

CRECHE

CONSUMER WELFARE

General Activities: 

A colourful Railly  with banners, play cards etc. was conducted at Purulia town on the eve of world TB day 
jointly with District TB cell DAPCU, ICDS & District Health officials NCC Cadets. A large number of student 
and others participates of the rally

 International Women's Day was observed followed by a series of program like Rally, Seminar, Quiz 
thcompetition etc.on 8  nMarch,2014 in 6 nos. GP of Purulia-I and Jhalda-II block. The “Inspiring 

change”was the main Theme of the program and each and every place PRI functionaries, SHG Members 
AWWs Block officials participated in a large number 
Advocacy Program on Protection of Women from Domestic Violence Act'2005 :

thAdvocacy Program on Protection of Women from D V Act'2005 was organized on 16  November, 2013 at 
PDAMSMS Meeting Hall, Jhalda-I Dev. Block with a view to ensure the improvement of the quality 
improvement of the Act involving block level administration, women in Panchayat & other local bodies, 
SHG members, ICDS workers School teachers, Lawyers etc. A large number of participants from different 
organisations attended the program. 

Performance of, Folkmedia campaign, Quiz competition etc. were organized  in different. spots of 
Jhalda-I,Jhalda_II & Jaypur of Purulia district to generate mass awareness on   Violence against women 
and girl children in Purulia. 

With a view to promote services to the children of 2-5 years,  we are implementing Creche Service 
Program supported by Central Social Welfare Board through W.B.Social Welfare Advisory Board to run 
two (2) nos. of Creche Centers at Kulajanga and Jargo village under Jhalda-I Panchayat Samiti from 
Aprtil,2007  catering to fifty (50) nos. of children of working and ailing mother of low income group who 
are provided with Balwadi education training, regular health Checkup with medical care & immunization 
and supplementary nutrition.

To generate awareness on Consumer Rights & Duties at grass root level, several activities like campaign 
against adulteration, demanding of excess price, deficient service of different public & private service 
providers, Seminar, Erection of Stalls, distribution of Leaflets & Fliers etc. were organized 

thInternational Consumer Rights day was observed on 15  March,2014 at Jhalda-II facilated by Lawyers, 
Teachers and other bresourse bpersons. A large numbers of SHG Members , School students and others 
participated.

Like in the past years, Independence Day, Republic Day, were observed in a befitting manner. Cultural 
programs including recitation etc. were held on the occasion of Rabindra Joyanti. Seminar cum 
Workshop was organized at Samiti Meeting Hall and a colorful Rally with the local youths was also 

thorganized  on 5  Feb'2014 to celebrate Swami Vivekananda's  birthday.
With a view to assist and to stand besides the distressed in their need  distribution of Dhuties, Cloths, 
Sarees, Rags including pecuniary support to the aged, widows and the poor children of the nearby 
localities, were done with support from the well wishers of PDAMSMS .



Organisation's Development Plan for next 5 years

Our Sincere Thanks to...

Our Banks

Our Auditor: 

Contact us: 

Set up 'ASTARAG” - a permanent Home for the aged . 
Set up a rural BPO in Jhaldar collaboration with a professional agency to promote employment to rural 
youth. 
Develop Kaduki into a model village - Provide Community Water Centre for potable drinking water, dry 
individual toilets, preventive health care, solar lighting, etc..
Aim to support 50 underprivileged girl children under the ''Support the Girl Child'' programme. 
Setup a Skill Development center in JARGO

· Purulia Zilla Parishad. 
· District Administration, Purulia
· District Health & Family welfare Dept. Purulia.
· PHE Dte.. Govt. of West Bengal
· UNICEF
· CARE  India Solution, W.B.
· NRHM & Govt. of West Bengal.
· CUTS International, Kolkata.
· Central Social Welfare Board, New Delhi. 
· W.B. Social Welfare Board.. Kolkata
· Dist. Legal Services Authority, Purulia

o State Bank of India, Jhalda.
o United Bank of India, Jargo 
o AXIS Bank, Purulia 

            SAMBHU N. DE & Co.  Chartered Accountants. Kolkata.

Purulia District Agragami Mahila O Sisu Mangal Samiti
Jhalda-Baghmundi Road, Jargo – 723212.
Purulia – District, West Bengal. 
Ph :           (03252)  286 - 044 / 231
Mobile : 9933 -090870 / 9476435429
E-mail : pdamsms@rediffmail.com   
                                                  puruliaagragami@gmail.com 

             Visit us      :           www.agragami.org  
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Album
Some photographs . . . 





“Arise

Aw ak e &

Stop not

till the

Goal is

Ac hie ved”


