strict Agragami
-Sisu Mangal Samiti
ng for Social Changes

ANNUAL REPORT 2014-15



ditions of your women ?
be hope for Yourwell-being'.
ouwill remain as Backward

are now .

SwamiTivetoananda




ORD

iaAgragami!

o bring out the Annual Report for the year 2014-15.

brings out the aims and features of the programs as
our achievements and challenges.

s year most of our programs did reasonably well and some
ould have done better. Two new programs were added. In
Purulia-I & Jhalda-II we started BRIDDHI. In Purulia-II and
Joypur we initiated HEVS Project to promote and foster Health
Education among SHGs & VHSNCs members in convergence with
the existing system.

To scale up the work we propose to collaborate with like-minded
organisations. We also plan to bring in like-minded individuals
who can‘move’ our programs and nurture them.

We continue to be inspired by the Gandhian ideals of social and
economic change. We cherish the values of 'Seva', 'Sadhana' and
'Kranti'. We endeavour for transparency and accountability in our
work; always aligned to our mission of helping the poorest of the
poor.

Purulia Agragami is not merely an organization for implementing
a package of programs, but a centre of movement for inspiring,
activating and organizing rural populace, particularly the
moment and youth to initiate their own development and
enhance their self sufficiency. It is an effort to do something in
the light of Bapuiji.

We are grateful to all our donors, partners and other individuals
that they have continued to repose their trustin us.

We present the Annual Report for 2014-15 and hope you will
enjoy reading it. Thank you very much for engaging with us.

Date : 31/10/2015 Sujata Mandal
Jargo, Secretary
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TURE (MANAGEMENT)

Yy »  General Body 22 nos.
\ 4
PDAMSMS Governing Body
7 nos.
\ 4
. Legal Assistance &
Cultural Wing < Secretary Counseling Cell
¢ \ 4
Folk song Street Drama Program Director|« »  Accountant

Progra':nna(l:‘gcg)reciinator/ Accounts Clerk f«—1» Office Assistant
L
Field Staffs L o Peer Educators/
Volunteers
List of Members of the Governing Body

SL Name Address Caste Occupation  Designation
1. | AshaLakra Vill+Po- Sili, Dist-Ranchi ST | Teacher President
2. Chabi Mahata Jhalda-Bagmundi Road, P.O.- Jhalda, Dist.- Purulia. OBC | Service Vice - President
3. | SujataMandal Vill.+P.0.- Jargo, Dist.- Purulia. Min. | Retd. Teacher | Secretary
4. | AnjanaSingh Sardar Vill. Ona, PO- Ichag, Dist-Purulia ST | Service Asst. Secretary
5. | Bijita Sandil Vill.+P.0.- Jargo, Dist.- Purulia ST | SelfEmployed |Treasurer
6. | Lilabati Mahato Vill-Kotsila, Post-Jeudaru, Dist-Purulia OBC | Service Member
7. | SusamaMandal Vill.- Madhupur, P.O.- Brajapur, Dist.- Purulia. SC Service Member
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in 1993 with a program to help the women who becomes
s etc. Gradually other programs were added. Most of the
n facilitating and supporting the pooraccessing their rights and
e villages of Purulia district.The Coordinators, Social Workers and
urulia Agragami. Weare lucky to have generous donors, supporting
neficiaries have also become our Social Workers

, comprising of Mrs. Sujata Mandal Secretary, Anjana Singh Sardar, Assistant
andil, Treasurer, has been entrusted with the task of carrying out the daily
SMS and has the power to exercise any power and function of the Governing Body
elated to approval of appointment of any new member to the Governing Body or those
framing/changing/amending of the by laws, rules or regulations.

Governing Body Meetings

The Governing Body met six times in the year 2013-2014, The minutes of these meetings were documented and circulated.

Date Agenda

04/05/2014 | Resolutions from last meeting; Program update & Day Observation

22/06/2014 | Resolutions from last meeting; Program update

31/08/2014 | Resolutions from last meeting; Program update

27/09/2014 | A.G.M Agenda & Date fixation

29/11/2014 | Resolutions from last meeting; Program update & Observation of World AIDS Day

21/02/2015 | Resolutions from last meeting; Program update & Observation of World Womens'
Day, Consumer Day, World TB Day

Annual General Meeting

Date Agenda

16.06.2013 Minutes from last AGM; Annual reports ,Financial update, 2013-14
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v West Bengal under the Societies Registration Act

to look after the vulnerable sections of society. The
e some enthuastic women from various walks of life who
the vision.

ty of Life of the Under Privileged Section of the Community”

Seva

. Sadhana

. Discipline

. Integrity

. Transparency
. Accountability

in all our activities and actions.

OBIJECTIVES

Todevelop and implement programs so that we can::
* Assistandindigent get quality healthcare

* Provide Health education
e Supportyoungsters in rural areas to get, opportunities for skill development and lively-hood
Protectand empower women

TARGET POPULATION

AGRAGAMI works for the people specially the Women & Children in need irrespective of caste,
creed and religion ethos which they posses. The majority of the population served by Purulia
Agragami is women & Children and others who are both socially and economically
downtrodden.

The main target groups of our activities are the under privileged community and socially and
economically marginal groups such as the scheduled caste and tribes;

PRIORITY SECTOR
Health & Nutrition
Water & Sanitation
Income Generation

WORKING AREA
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t indicators among the districts of West Bengal. Poverty and
blic health interventions have created apathy among the people

5. Almost 40% of the population is considered socially excluded. About
and 24% are tribes. Purulia suffers from very poor conditions in terms of
drinking water, resulting in major health problems such as diarrhea, malaria,
ers. Poor child birth and nutrition standards lead to high IMR and MMR. Open
/latrines, poor educational standards for girl children, and poor awareness of HIV/AIDS
1's heath situation And with thaty view, the efforts made by Agragami are directed towards
alth care services to the poor & marginalised people covered by it. Improvement in Nutrition,
100d and provision of basic health care services, immunization and health education are the areas of
and emphasis.

RTESTING LABORATORY

Water quality has emerged as a major issue in West Bengal despite fair achievements in coverage of rural
population by safe water supply. Although all the habitations in the State are having access to drinking water,
excess of arsenic, fluoride and iron poses a major threat to community health and general well being of people.
The issue of water quality testing and surveillance was highlighted at the national level in 2006, when the
Government of India launched the NRDWQMZ&SP. The programme provided a framework for the implementation
of a State Level Water Quality Testing and Monitoring System.

Though the national guidelines recommended that field test kits be used for testing water samples, yet it was
decided that laboratory based water testing will be adopted in the State based on the sub-district level laboratory
infrastructure already available in the State.

Over view Water Testing Summary Report for the Financial Year -2014-15

Name of Total Tested | No. of Fluoride | No. of bacteria No. of Iron No. of Manganese
the Block sources affected Sources| affected Sources | affected sources | affected sources
Jhalda-I 1118 0 322 153 105
Jhalda-ll 220 0 100 11 0
Joypur 722 9 167 62 133
Total 2060 9 589 226 238

SANITATION CAMPAIGN

In our rural areas due to inadequate information and illiteracy, adoption of environment friendly
sanitation is totally neglected by the villagers of Purulia district. PDAMSMS from its inception has been
trying to create awareness amongst the villagers covered by it, in this regard. With the help of UNICEF
and Govt. of W. Bengal including local Panchayats, a Sanitary Mart was established at Jargo, Jhalda-I
under Rural Sanitation Program in the year 1999. Which is now implementing '‘community led' and
'people centered' program, TSC with “demand driven : ‘

approach” and increased emphasis on awareness creation l v /
and demand generation for sanitary facilities in houses, X ]
schools and for cleaner environment. ‘
IEC activities for the National Rural Drinking Water &
Sanitation Awareness Week from 16th to 22nd March-2015
has been conducted in the seven blocks Arsha, Bagmundi, &
Balarampur, Barabazar, Joypur, Jhalda-I, Jhalda-II, in the
District of Purulia. Erection of Flex, Banner, distribution of =
leaflets & Boklets and sample household survey 50 nos
household per G.P in 28 G.P including FGD were conducted.
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ne of the innovative schemes initiated by H&FW
provide health coverage to people living in the un-
and remote areas in the state including Purulia District of

asfollows:

, Preventive, Curative, Promotive and Referral Health Services at the door
einthe un-served/underserved areas of the state.

in providing essential quality Primary Health Care services to the people with
cfacilities.

[0 co-ordinate with the District Public Health Systems to achieve improvement in the
illennium Development Goals such as IMR, MMR, Life expectancy etc.

PDAMSMS has been entrusted with the project to operate Medical Camps in 7 nos. GP of
Jhalda-I Block of Purulia district from December 2011 with diagnostic and X-Ray facilities

MMU Activities at a glance during 2014-15

Description of Service

REPRODUCTIVE
Reproductive & Child health including antenatal and post natal check-up 621
Treatment of common childhood illness such as Diarrhea, ARlI/Pneumonia, 1833
Treatment of RTI/STI counseling 227
Counseling of adolescent girls andwomeninthe reproductive age group 1506
Temporary methods of family planning (CC & OP) including counseling 1433
TOTAL 5620
CURATIVE
Treatment of minor ailments to all who will attend the medical camp 15210
Minor surgical procedures and suturing. 304

T.B, Leprosy, Malaria, Kalazar, lodine deficiency, RTI/STI, adolescent anemia,
risky pregnancy, post partum problems, sick neonates, diarrhea, severe & acutely 264
malnourished (SAM) children, hypertension, diabetes & cataract cases.

Referral of complicated cases. 285

TOTAL 16063
DIAGONISTIC

Investigation facilities like TC,DC,ESR, hemoglobin, routine urine and 3279

stool test Smear for malaria and vaginal smear fortrichomonas 969

TOTAL 4248
RADIOLOGY

X-Ray 551

TOTAL 551
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rmation centers at the said Sub-divisional hospitals

rvices available in the health facility to all clients and
information to patients and relatives on a real time basis
vices fully and without delay and assist the services providers

y guiding patients/visitors

' or the month of April 2014 to March 2015

:II(; Activities Male | Female | Total
1 | No. of Visitors Attended during the month 8448 3655 12103
2 | Type of Service Provided
3 | General 2515 1387 3902
4 | Information Dissemination activities performed
5 | Services available: Consultation in Specifies departments; Indoor Patient care

in specific departments diagnostics drugs Blood bank services HIV RTI/STI/ICTC 298 172 470
6 | Location of OPDs diagnostic service rooms (e.g. X-ray,Laboratory,USG) Wards OTs

Office ,Cash Counter and Other facilities 1401 919 2320

Special facilities for the poor and disadvantaged illness assistance fund 325 159 484

Transport facility 69 32 101

Referral chain 83 24 107
10| Police case/injury report 16 16
11| Free bed/paying bed facility 90 27 117
12| Information related to disposal of dead body after declaration of death 30 8 38
13| Use of public address system whenever necessary 10 10
14| Distribution of information brochure(if available) 166 32 198
15| Process of lodging a complaint or express grievance 18 11 29
16| Recording any Suggestion for improvement of hospital services 9 3 12
17| OPD related 4761 2427 7188
18| Time of issuance of ticket and period of functioning 116 66 182
19| Hospital Holidays (OPD, OT, lab, imaging etc.) 51 29 80
20| Distribution of special OPD and specialists attending those OPD 4487 2284 6771
21| Pharmacy facility and list of drugs available 66 36 102
22| Diagnostics and list of diagnostic service available with fee structure 41 12 53
23| IPO related: 424 222 646
24| List of high risk patients at each ward 6 4 10
25| Information of high risk patients to be given if asked by if patient party 12 3 15
26| Information from the ward to be transmitted to the patient party 406 215 621
27| OT related 148 179 327
28| OT time period 16 1 17
29| OT list with names of the patients to be operated 61 97 158
30| OT complete information
31| Information from the OT to be transmitted to the party 71 81 152
32| Supplementary activities:

Total 7848 4215 12063
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 Public — Private Partnership under Indo — German
ily Welfare Govt. of West Bengal, has been working
Dasis since 2004 at Jhalda-I block with a view to provide high
mely health care emergency transportation/ referral services for
eed. Another Ambulance provided by District Administration to
ulace in their need. The Ambulances sited in Jhalda BPHC for 24 hours
monitoring of BMOH for its smooth running. 964 nos. Patients including
ncy, Delivery, Child and other related cases benefitted during last year.:

'a view to promote services to the children of 2-5 years, Creche Service Program was
ntroduced by a sponsored programme of Central Social Welfare Board through W.B. Social
Welfare Advisory Board to run two (2) nos. of Creche Centers at Kulajanga and Jargo village
under Jhalda-I Panchayat Samiti frtom Aprtil, 2007 catering to fifty (50) nos. of children of
working and ailing mother of low income group who are provided with Balwadi education
training, regular health Checkup with medical care & immunization and supplementary
nutrition.

To generate relationship with each other and to keep the children both mentally and physically
fit, one-day sports & games competition was organized at Pusti High School Ground on the eve
of Children’s Day. Children of the Creche units with other Primary Schools participated in
different events. Prizes were awarded to the successful candidate.

FOOD PROCESSING TRAINING CENTRE (FPTC) :

PDAMSMS is running Food Processing & Training Centre at Jargo, Jhalda-I for adolescents to
provide skill development on Entrepreneurship and different processed food items to build
their capacity to establish FP Units of their own and to create scope of Income generation. With
assistance from Dept. Of Horticulture & Food Processing, Govt. of West Bengal. Trainingon Jam
& Jelly preparation, pickle making, Squash preservation of processed food etc. including
entrepreneurship development were provided to 25 candidates during this reporting year.




dia with the support of GlaxoSmithKline Consumer
s of severely malnourished children the BRIDDHI project has
rt of GlaxoSmithKline Consumer Healthcare Ltd to improve the
ished children in the age group of 3-6 years though growth
nication, strengthening health (including treatment) and nutrition
n Centre) service delivery system. The project also aims to improve the
verely malnourished children though adoption by civil society members,
r providing appropriate counseling, referral and treatment services.
implemented and running successfully in Purulia district piloting in two blocks namely
ia-Il in partnership with CARE, India. W.B and works directly with the target beneficiaries
gapsin nutrition.

TIVES OF THE PROJECT:

improve the nutritional status among severely malnourished children of 3 years through growth
monitoring, behavior change communication and strengthening of health & nutrition service delivery
systems.

improve the nutritional status among severely malnourished children through adoption by civil society
members, coordinate access to and or providing appropriate counseling, referral and treatment

services.
ACHIEVEMENTS:
Activity Done: Jhalda-II Purulia-II
GP Orientation(Shop owner’s): 100 100
Parents Committee Training: Round-1 & 2 : 118 134
590 participant 670 Participant
Shop Owners Training: Round-1,2 & 3: 100 100
1017 Participant 1000 Participant
Total number of child 3-6 year’s: 7275 6875
Total number of SAM Child: 7 7
Total number of MAM with underweight child: 78 117
Total number of child reached SAM & MAM with underweight to Normal Grade 13 16
Total number of child reached SAM & MAM with underweight to Normal Grade 41 49
to Moderate
Total number of SAM & MAM with Referred to NRC 72 32
underweight Child Health check-up 72 32
NRC Admitted 26 18
National Nutrition Week Observation 5 Programs 4 Programs
212 Participant 187 Participant
National Breastfeeding Day Observation 8 Programs 5 Programs
186 Participant 177 Participant




TB PROJECT:

Project has entrusted GLRA India which again has

d retrieve TB patients in 2 Nos. TUs (Kotesila and Hura)
aypur, Puncha, Kashipur & Hura block selected by GLRA in
eating awareness of TB, symptoms of TB about its treatment

) Program and Rural Health Service Providers training TB Volunteers
“Tuberculosis were organized during the reporting year where PRI
ers, community leaders and Health workers participated for planning to

.. Total
Activity -
Targeted | Achieved
Unit 48 47
Community Meeting

Participant NA 934

Unit 8 8

Patient Provider Meeting

Participant 160 156

Unit 9 9

GKC follow-up meetting

Participant NA 82

Unit 1 1

RHCPs Training

Participant 25 24

Drug Interrupters 36 14

Retrieval of Absentees

Initial defaulters 36 24

No. of TB patients tagged with social support scheme 24 13
Total documented suspects referred by RHCPs 120 185
Total no. of suspects Referre d who had sputum microscopy NA 164
Within 7 days NA 11

Total no. of patients put on DOTS

Total no of Confirmed TB patients After 7 days NA 7

No. of GPs incorporating TB Action Plan in their Village Health Action Plan NA 4

Kotshila-TU 3 8

Wall Writing Done
Hura TU NA 8
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HSNC and SHG) Members:
nvergence with NRLM and Health

rgence between the National Rural Livelihood Mission
ission (NRHM) through the
d cluster platforms by training
ation in their monthly meetings
effective flow of information from the
frontline workers to bring about positive
ductive health of rural women in the district of
iect does not include the initiation of any parallel
e introduction of any new human resource in its
ation strategy. It seeks only to strengthen the existing
ms which are already operational within the villages (PRI,
Gs, and VHSNCs).
' The initiative is being undertaken in 2 Blocks in the district of Purulia
covering a total of 8 GPs (4 GPs from each block) and 103
subclusters. In partnership with CARE, India, W.B.

OBJECTIVE OF THE PILOT PROJECT:

Provide health education in monthly meeting of SHGs

Engagement & training of cluster & sub cluster representatives for joint planning and review of health
initiatives by SHGs

Aligning of SHG sub clusters with sub centre health activities

Reconstitution, regularization and capacitating of the VHSNCs th

Facilitate Panchayat involvement in the entire process through strengthening of 4 Saturday meetings.

2014-2015

Status of the programme: during

3 TR 4 Total Block 2
} Total GPs 8

b
—sfon ProgTA™ | Total Clusters 8

WOGLIA -0 ‘
on o Total Shgs 1114

care ’

Mwmm\{ﬂs'ms"ﬁ’ j. Total village Organization (VO) 88
“§ ; Total No of VO leaders trained 159

Total no of groups reached through

health discussion 418
Total households reached through

health discussion 4060
Total no of VHSNCs formed & trained




Celebration of WORLD AIDS DAY :

A Rally followed by a Seminar on * HIV/AIDS & TB * was conducted on the occasion of WORLD
AIDS DAY at Kotesilla, Jhalda-II block on 1 Dec,2014. The Rally started at 11-30 A.M.
participated by a large number of youths,ANMs & ASHA workers and PRI functionaries.
BDO,Jhalda-II, Savapati, JhaldaIl Panchayat Samiti Smt. Sikha Kumar, M.O Begunkodar PHC,
Siskhya Karmadhakya, Jhalda-II Panchayat Samiti Sri Lalit Baran Kumar, Dist. Coordinator.
GLRA Senior PHN, Jhalda-II BPHC, Smt. Piusumi Bhowmik and ICTC Counsellor Sri Subrata
Ghosh remain present in the program.

Another Seminar was held at PDAMSMS Meeting Hall at Jargo Purulia facilitated by Dr. S
Mandal, BMOH ,Jhalda BPHC and Sri A.B. Mahata, Dist. Coordinator, G.F.R-9 TB Project,
Purulia.A large nos of SHG members, local youths participatedin the seminar.




om Domestic Violence Act'2005:

V Act'2005 was organized on 16 November, 2014 at
with a view to ensure the improvement of the quality
el administration, women in Panchayat & other local bodies,
teachers, Lawyers etc. A large number of participants from

on Violence against Women & Girl Children:

media campaign, Quiz competition etc. were organized in different. spots of
| & Jaypur of Purulia district to generate mass awareness on Violence against women
reninPurulia.

ebration of National Consumers Right Day:

29th National Consumers Right Day was observed across India on 24 December 2014. The day provides
an opportunity to highlight the importance of the consumer movement and the need to make every
consumer more aware of their rights and responsibilities. Purulia Agragami (PDAMSMS) celebrated the
day by organizing a workshop distributing complaints forms, information brochures and other
consumer rights literature freely to the participants

The PDAMSMS rewarded with a sum of Ten rupees each to the 30 nos. successful participants of the
quiz competition related to differentissues on Consumer rights.

Special Health Camps:
Special Health checkups camp ware organized at Sirkabad under Arsha Block on dt.15.03.2015 &
jointly with district Police Administration to develop police public relation in respect of medical check
up among the down trodden people. Free medical
checkups including pathological & radiology service .
with free distribution of medicine ware provided .About
more then 400 peoples of near by villages attended the
camsto carter the services.




ed by a series of program like Rally, Seminar, Quiz
s. GP of Purulia-I and Jhalda-II block. The “Inspiring
gram and each and every place PRI functionaries, SHG
ed in a large number.

Observation of Safe Motherhood Day

Purulia is among the poorest and one of the backward districts in West Bengal. Female literacy in the
district is 20.4 percent as against the state average of 47.3 percent. A staggering 74 percent of women
who marry are below 18 years of age. Aptly, this was the first district in the country to pilot the Maternal
and Perinatal Death Inquiry & Response, MAPEDIR.

No woman should ever have to face the tragic prospect that she may not survive the unexpected period
of pregnancy and childbirth. “Purulia District Agragami Mahila-O-Sisu Mangal Samiti, partner of
WRAWSB is leading an effort to reduce maternal mortality through its ‘National Safe Motherhood Day
2014’ campaign, on 11th April 2014. In association with Health Department, PRI , ICDS and SHGs. At
Jhalda-II, Purulia-I & Purulia-II blocks of Purulia district.
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Day, were observed in a befitting manner.

e held on the occasion of Rabindra Joyanti. Seminar
eting Hall and a colorful Rally with the local youths was
ate Swami Vivekananda's birthday.

1t Plan for next 5 years :
ermanent Home for the aged.
Jhalda collaboration with a professional agency to promote employment to

r Sincere Thanks to...

Purulia Zilla Parishad.

e District Administration, Purulia

e District Health & Family welfare Dept. Purulia.

* PHE Dte.. Govt. of West Bengal

» UNICEF

* CARE India Solution, W.B.

 NRHM & Health &family welfare Dept. Govt. of West Bengal.
» Central Social Welfare Board, New Delhi.

* Nirman Foundation, Kolkata.

Our Banks :

State Bank of India, Jhalda.
United Bank of India, Jargo
AXIS Bank, Purulia

Our Auditor:
SAMBHU N. DE & Co. Chartered Accountants. Kolkata.

Contact us:

Purulia District Agragami Mahila O Sisu Mangal Samiti
Jhalda-Baghmundi Road, Jargo — 723212.

District, Purulia West Bengal.

Ph :(03252) 286 - 044 / 231

Mobile : 9933090870 / 9476435429

E-mail : pdamsms@rediffmail.com / puruliaagragami@gmail.com
Visit us at :www.agragami.org
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I slept and dreamt that life was joy.

'
-

I awoke and saw that life was service.

I acted and behold, service was joy.

-Rabindranath Tagore
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